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Date: September 26, 2008 
Location: To be determined 
Time: 8:00 am to 4:30 pm 
Purpose:  To better understand the challenges and proven methods for 

formulating and executing strategy. 
Goals:  See Module outline 
Guest Speakers��Lindsey George, Assistant Clinical Professor, McMaster 

University & Medical Director, Hamilton Program for 
Assertive Community Treatment (lgeorge@stjosham.on.ca) 
and Dale Carl, Director of Graduate Students and 
Associate Director of International Relations, Ted Rogers 
School of Management, Ryerson University 
(dcarl@ryerson.ca)  

 
Agenda 
�

 
 Continental Breakfast (8:00 am) 
 
 
 Music:  Team 1— Emerging 1ders 
 
 
 Transfer In  

• Welcome to guests 
• Agenda/logistics 
• Power Talking 

 
Special Activity (Team 3---Bare Necessities) 
 
Q & A with Senior Management  

 
Reflections on Readings:  Team 5—ACME Inc. 
 
Grassroots and Grasstops Organizing: Engaging the Community 
in Defining and Making Change (L. George)  

 
Lunch 
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Agenda – cont’d 
 
 

 Teamwork and Strategy Under Exceptional Change 
Circumstances (D. Carl)) 

• Introducing a real case of life and death: Canadians and a Canadian 
Embassy in Iraq 

• What would you do? An opportunity to test your team work, creativity, 
strategy-making and adaptive leadership skills 

• Comparing your strategies with the real story of survival, versatility and 
courage 

 
 
Fit Break:  Team 2—The Trans4mers  

 
 
 Teamwork and Strategy Under Exceptional Change 

Circumstances, continued (D. Carl)) 
 

• The implications: a perspective on cross-cultural 
transformational/charismatic leadership 

• How does this relate and how can the lessons learned be applied to 
Niagara? 

 
 
 Preparing for “Bringing It Home” Module: Demonstrating 

Creatively Your Leadership Journey in the Program 
  
 
 Team Time 
 
 
 Wrap-Up (4:30 pm) 
 

 
 

  


