Take Home Test for Module Seven: Bringing It Home -
Weaving the Leadership Pieces Together

We will be reviewing the concepts, practices and lessons learned module by module for

the first two hours of Module Seven. To get the most out of the review, please complete
this take home “test”.

Answer a minimum of one guestion per module. There are six modules and 15 questions.

Bring your test answers to the session as we will be reviewing and discussing them all!

Module One: The Foundation for Leadership — How the Mind “Sees” and Learns

1. The starting point for great leadership (and management) is the balancing of two
opposing emotions within you and others you manage and with whom you work.
What are these two fundamental emotions? What is one way you are applying this
knowledge in the workplace?

2. The three “C’s” and three “P’s” provide a framework for leading and managing.
Which one is the hardest to work on, given your time pressures and multiple
responsibilities? Why?

3. The learning style cycle is also a decision-making cycle. Which part of the cycle
requires more of your attention in order to improve the quality of decision-making
in your work group or team?
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Module Two: The Heart of Leadership — Authenticity Matters

4. Self-awareness, self-regulation, motivation, empathy and social skill combined
comprise emotional 1Q. Provide an example where you have deliberately focused
on one or more of the EIQ factors in a one on one conversation or in tackling a
group task. Alternatively, or in addition, identify where you would like further
clarification in order to build EIQ.

5. What is “adaptive leadership”? Why is this appropriate for your work
environment? When is this style less important?

Module Three: The Dynamics of Culture-Building — Habits for Longevity

6. The workday events that ignite emotions, fuel motivation and trigger perceptions
(both negative and positive) are the same for world-renowned creators and unsung
knowledge workers. What is the single, most important factor in the work
environment, over which a manager has control, which keeps employees engaged
and excited?
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7. Changing culture is easier said than done. What is one take-away for you in
helping to build a more engaging and productive workplace in your municipality?

Module Four: The Nature of Leading Change — What Lies Beneath Matters

8. What are “positive deviants”? How might this concept be of use to you in leading
change? When, if at all, have you experienced the effectiveness of “positive
deviance” in your work environment or elsewhere?

9. Social media is here to stay. As it rolls out in your municipality, what will be the
biggest benefit? Why is that important? What might stand in the way of achieving
that benefit to its fullest?

P&L Leadership Program for Parry Sound-Muskoka May 26,2011  Page 3



Take Home Test for Module Seven: Bringing It Home -
Weaving the Leadership Pieces Together

Module Five: Teamwork and Teaming — Artful Decision Making

10. Of the seven processes for team performance, which one(s) is the most difficult to
accomplish in your work environment? Why? What is one realistic strategy for
improving the process?

11. These seven processes break down into three categories: tasks, relationships, and
stages of group development. Which category have you mastered? What is your
proof? What is one question you would like to ask your peers about a category
that you want to strengthen?

12. What would your peers say is your predominant team style? Why does that help
them in working with you? What more do you think they want from you?
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Module Six: Sparking Creativity and Innovation — The Future Depends On It

13. Why is “play” the greatest natural resource in an organization for innovation?

14. What aspect of “design thinking” (like IDEO uses) would help you and your
team/group/department/organization with its challenges?

15. What would be a really simple way to catalyze creativity in your workplace?

Final Thoughts:

16. What is one lingering question you have about leadership and management?
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