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Module 5: Teamwork & Teaming --  Artful 
Decision Making  

 
Date: Thursday, April 21, 2011 
Location: District of Muskoka, 70 Pine Street, Bracebridge, Pine Room 
Time: 9:00 am to 12:30 pm (Continental Breakfast @ 8:30 am) 
Facilitator:    Dr. Linda Pickard, Pickard & Laws (lpickard@pickardlaws.com;  

Cell: 416 505-2557) 
 
 

Agenda 
 
 
 Music- Team 3 – The Sled Dogs 
  
 Getting Started 

- What’s been happening? 
- Review: Highlights from and application of Module 4 
- The Agenda: Goals and activities 
- Special Activity (facilitated by Team 4 – S & M² ‘d) 

  
  
 Insights on Teamwork & Teaming from the Readings, Media and Your 

Experiences 
- Sampling team success factors (facilitated by Team 5 – MEDI - ITES) 

  
  
 A Closer Look at Team Success Factors and Teaming on the Job 

- Results of your field work: How are your teams doing? 
- Experiencing teamwork at two levels: without and between 
- Ideas for improving teaming & teamwork on day-to-day basis  

  
  
 Wrap Up 

- Preparing for Module Six: Sparking Creativity & Innovation --- The Future Depends 
On It 

- Inspiration: Team 3– The Sled Dogs 
- Reflections and Feedback 
- Book Raffle 

 
 
  
 
  


