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Module 4: The Nature of Leading Change: 
What Lies Beneath Counts  

 
Date: Thursday, March 31, 2011 
Location: Parry Sound, Bobby Orr Community Centre, 7 Mary Street 
Time: 9:00 am to 12:30 pm (Continental Breakfast @ 8:30 am) 
Facilitator:    Dr. Linda Pickard, Pickard & Laws (lpickard@pickardlaws.com;  

Cell: 416 505-2557) 
 
 

Agenda 
 
 
 Music- Team 7 – Promiscuous Puppies 
  
 Getting Started 

- What’s been happening? 
- Review: Highlights from and application of Module 3 
- The Agenda: Goals and activities 
- Special Activity (facilitated by Team 1 – ADD) 

  
  
 Insights on Leadership from the Readings, Media and Your Experiences 

- The meaning and application of the ideas and stories (facilitated by Team 2 – Crap 
Adds Up) 

  
  
 Leading Change When the Situation is “Swampy” 

- Cases from Parry Sound and Muskoka: Applying positive deviance techniques to 
finding solutions. 

- What other “adaptive leadership” techniques are helpful?  
  
  
 Wrap Up 

- Preparing for Module Five: Teamwork & Teaming --- Artful Decision Making 
- Inspiration: Team 7 – Promiscuous Puppies 
- Reflections and Feedback 
- Book Raffle 

 
 
  
 
  


