Module 3: The Dynamics of Culture-
Building--Habits for Longevity

Date: Thursday, March 10, 2011
Location: Bracebridge, Muskoka District Office, 70 Pine Street, Pine Room
Time: 9:00 am to 12:30 pm (Continental Breakfast @ 8:30 am)

Facilitator:  Dr. Linda Pickard, Pickard & Laws (Ipickard@pickardlaws.com)

Agenda

Music- Team 4 -- S&Mz ‘d

Getting Started

- Agenda Review/Module Expectations

- Module One review

- Special Activity (facilitated by Team 5 — MEDI-ITES)

Insights on Leadership from the Readings, Media and Your Experiences
- The meaning and application of the ideas and stories (facilitated by Team 6 — The
Bold & the Beautiful)

Changing Culture
- Case: How would you improve/deal with the slums of Mumbai?
- Lessons for culture change

Dealing with Conflict and Crisis
- In acrisis, what do resilient leaders do best?
- On a one-to-one basis, how does one “get to yes?”

Wrap Up

- Preparing for Module Four: The Nature of Leading Change---What Lies Beneath
- Inspiration -- Team 4 — S&Mz? ‘d

- Reflections

- Book Raffle
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