Module 2: The Heart of Leadership —
Authenticity Matters (Rev.)

Date: Thursday, February 17, 2011
Location: Town of Parry Sound, Bobby Orr Community Centre, 7 Mary St.
Time: 9:00 am to 12:30 pm (Continental Breakfast @ 8:30 am)

Facilitator:  Dr. Linda Pickard, Pickard & Laws (Ipickard@pickardlaws.com)

Agenda

Music- Team 1-- ADD

Getting Started

- Agenda Review/Module Expectations

- Module One review

- Special Activity (facilitated by Team 2 — Crap Adds Up)

Insights on Leadership from the Readings, Media and Your Experiences

- The meaning and application of the ideas and stories (facilitated by Team 3 — The
Sled Dogs)

- Is this positive stuff all it's cracked up to be?

EIQ: How are You Doing?

- What have you learned from the EIQ?

- What are some strategies for improving one’s EIQ?
- What are the next steps for your EIQ progress?

Lessons from Leaders Past and Present

- Why adaptive leadership fits the times

- How does adaptive leadership translate into your workplace?

- What are you learning about the right qualities and capabilities to look for when
recruiting talent?

- What are the lessons for succession planning (building leadership and management
skills in the work force)?

Wrap Up

- Preparing for Module Three: The Dynamics of Culture-Building
- Inspiration -- Team 1 - ADD

- Reflections

- Book Raffle
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