
Leadership Program: Parry Sound-Muskoka  Jan. 2011 • 1 
©Pickard & Laws 

Module 1: The Foundation for Leadership 
— How the Mind “Sees” and Learns  

 
Date: Thursday, January 27, 2011 
Location: Bracebridge, Muskoka District Office, 70 Pine Street, Pine Room 
Time: 9:00 am to 12:30 pm 
Facilitator:    Dr. Linda Pickard, Pickard & Laws (lpickard@pickardlaws.com) 

 
 

Agenda 
 
 
 Getting Started 

- Meet and greet 
- The nature of the journey 
- A get to know each other experience 
- Your unique leadership strengths 
- Q & A on expectations 

  
 Starting Views on Leadership 

- Your view 
- A framework: The 3Cs and 3Ps 

  
 Charisma: Influence Starts Here 

- How the hard wiring of the brain colours all that you perceive 
- The beginning: how you organize and perceive information (thinking style)  
- Adding complexity: gender, culture, emotions 
- Emotions first or reason? 
- Exude passion and purpose to influence 

  
 Character: Walking the Talk Gains Traction Here 

- The cycle of learning: the source of character (learning style) 
- What is personality versus character? 
- The impact on decision making 
- Ponder to grow 

  
 Confidence: Practice Makes for Mastery 

- Lessons from elite athletes, musicians and other high achievers 
- How deliberate practice eventually shows up 
- Why start works better than stop 
- Practice to perfect 

 
 
 Wrap Up and Preparing for Module 2: The Heart of Leadership 

- What the 3Cs and 3Ps mean to you: some takeaways 
- Expectations for Module 2 
- Reflections and wrap up 

 
  


